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“All that you touch you Change. All 
that you Change Changes you. The 

only lasting truth is Change. God Is Change.”

This quote from Parable of the Sower by Octavia Butler.  
It is the first book in the Earthseed series and comes 
from “The Book of the Living,” a fictional religious text 
created by protagonist Lauren Olamina. Lauren is a 
hyper empathetic teenager who, amidst environmental 
destruction and the collapse of the only home she has 
ever known, founds Earthseed—a religion based on the 
idea that God is change.

I recently read Parable of the Sower.  It is a powerful 
book, and I would suggest the read.  I love the statement 
that “God is Change” from the book.  As you come to 
know me, you will realize that I have a certain way of 
looking at humanity and life.  My spiritual foundation and 
world view come from liberation and process theologies. 
I believe that all humanity needs personal and communal 
liberation and that we are in process with ALL of creation, 
ever changing and ever growing.  The process God 
(the God of your own understanding) is co-creative with 
all other creatures, including blooming flowers, singing 
whales, and insect architects.

This past year was certainly an exercise in liberation and 
change.  Personally, we have all had to let go of what was 
considered “normal” and live into a new normal under 
the shadow of the Pandemic.  We have had to change 
our behaviors for the health and safety of others as well 
as ourselves.  In many ways it seems that our living has 
been constricted and confined and yet at the same time 
we have truly experienced what Martin Luther King, Jr. 
said in his Letter from the Birmingham Jail: “In a real sense 
all life is inter-related. All women and men are caught 
in an inescapable network of mutuality, tied in a single 
garment of destiny. Whatever affects one directly, affects 
all indirectly.”

We are all interconnected.  There is no “me, us or them”, 
just “we”.  We are tied together in a single garment of 
destiny.  All world religions and spiritual paths affirm that 
we are all inter-connected and what each of us does as an 
individual affects the whole. 

The Divine Energy in all of us calls us to live out the Back 
Bay Mission to strengthen neighborhoods, seek justice 
and transform lives here on the coast of Mississippi and in 
the communities where we live.  Jesus and most spiritual 
leaders were all about liberating people from poverty and 
injustice and transforming their lives so they could live in 
hope and abundance.  

My personal journey to Back Bay Mission as Executive 
Director was clearly a journey with Spirit.  I had visited 
Back Bay Mission for a week in the Summer of 2018.  I 
was on Sabbatical having served First Church UCC for 
5 years.  I was in Biloxi to continue my study of the Civil 
Rights Movement and how it can influence and inform 
movements for equity and justice  today.  A historical 
installation of Bloody Sunday and the desegregation of the 
beaches in Biloxi was on the beach near the lighthouse. 
The Ohr-O’Keefe Museum of Art also had a historical and 
artistic installation of the desegregation of the beaches. I 
stayed in the Back Bay Mission Mission House and had 
set an appointment with then Executive Director Dr. Alice 
Graham to talk about her reflections on the Black Lives 
Matter movement and other issues related to the Civil 
Rights Movement.  It was during this conversation that I 
came to understand that Back Bay Mission had a part in 
the desegregation of the beaches on the Mississippi Gulf 
Coast from 1959 through 1963 as well as several clergy 
and members of churches that were United Church of 
Christ affiliated.   These justice seeking individuals were a 
part of the wade-in on that Bloody Sunday, standing and 
walking in solidarity with his black brothers and sisters.  It 
is on their shoulders that we stand today!

Another “sign” for me of my connection to Back Bay 
Mission was the Micah verse on the front sign: “…do 
justice, love kindness, walk Humbly.”  This same verse is 
tattooed on my left arm.  It was a sense of simpatico as 
this sacred verse from the prophet Micah has been my 
mantra for ministry and life.  

It seemed quite happenstance that I was made aware of 
the Executive Director position being open at Back Bay 
Mission. I had warned my family that live throughout 
Mississippi that one day I would be coming “home”.  In 
the process of discerning the call to Back Bay Mission 
after several interviews with the Board of Directors, UCC 
National Minister Rev. Dr. John Dorhauer said “sounds 
like you are coming full-circle, James.  This is where I 
believe you need to be. Now be keenly aware of the 
Spirit is saying in the process”.  I listened and heard a 
clear call to Back Bay Mission. I realized my passions 
were very much in line with Back Bay Mission as together 
we offer liberation and transformation to individuals and 
communities.  

I have only been at Back Bay Mission for one month.  As I 
have been listening to the staff, volunteers and those who 
utilize the services of BBM, I realize that it is time to step 
up our advocacy throughout the coast and the state of 
Mississippi for the people we serve.  As in most places, 
there is an “us and them” paradigm around poverty and 
homelessness.  We need to change that narrative to “we 

A Message From the Executive Director
Pastor James Pennington
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are them and they are us”, the inescapable network of 
mutuality.  I will also be working with the lead staff and 
front-line staff determining where the “gaps” in services are 
and find sources to fill in those gaps.  I will certainly take 
more than a month of engagement at Back Bay Mission, 
interacting with staff, guests and stakeholders to determine 
a longer-term vision.

This past year has been one of change and responding 
to that change in life-giving ways.  Back Bay Mission and 
staff have had to modify the way they work with our un-
sheltered friends and the many volunteers who come to the 
coast to work with us rehabbing homes, so they are safe 
and sustainable for those inhabiting those homes.  I honor 
the staff at Back Bay Mission who have continued to serve 
our vulnerable population throughout this pandemic.  They 
have learned much and been open to creative change and 
I am honored now to be working with such a passionate 
and empowered staff.   

This has certainly been a year when the words of Olivia 
Butler are true: “All that you touch you Change. All that 
you Change Changes you.”  We continue to be grateful 

for your support in person and virtually.  You have touched 
us, and we have been changed.  You have touched the 
lives of those we serve at Back Bay Mission and their lives 
have been changed.  And as we see the lives of others 
changed, we are changed, and we discover that we have 
even a great commitment to “be the change we want to 
see in the world” (Mahatma Gandhi)  

Gandhi was trying to say that in order to make effective 
change in this world we must first alter our personal nature. 
When we do that the world is a whole new place for us to 
make change with our new perspective.  Our perspectives 
have changed during this pandemic.  We realize it is more 
about the collection “us”.  

I close with a reminder from the Zulu community:  Ubuntu.  
Ubuntu is the 2000-year-old philosophy found in every 
country of Africa south of the Sahara which is the belief 
in a universal bond of sharing that connects all humanity.  
Thank you for helping us connect and be a part of the 
transformation that doing justice and loving mercy can 
bring into the lives of so many through Back Bay Mission.

Revenue & Expenses
2020 REVENUE

Gifts $716,689.53

Program Fees and Earnings $222,277.54

Investments $256,232.03

Private Grants $224,250.00

Public Grants and Contracts $683,604.56

Total $2,103,053.66

2020 EXPENSES

Programs and Services $1,552,406.00 82.6%

Management and General $206,390.30 11%

Fundraising and Public Relations $119,899.73 6.4%

Total $1,878,696.03

2020 ASSETS

Current assets (cash and 
investments)

$2,738,908.99

Other assets $86,573.07

Property and equipment $1,744,501.88

Total Assets $4,569,983.94

Total Liabilities and Capital $4,569,983.94

2020
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Completed In-Process Waiting

Rehabilitation & Weatherization Program Projects 9 10 11

Rehabilitation Projects 0 2 4

Weatherization Program Projects 31 4 3

New Construction 0 2 0

Total 40 18 18

Ages of Clients in
the Rehab Households

Projects
Completed

Projects in
Process or Waiting

Under 17 24 8

18 - 24 2 5

25 - 34 6 7

35 - 44 5 3

45 - 54 7 2

55 - 61 7 10

62+ 34 25

Total Individuals Served 85 60

Gender Projects
Completed

Projects in
Process or Waiting

Male 36 14

Female 49 46

Total 85 60

Race Projects
Completed

Projects in
Process or Waiting

Black 79 49

Caucasian 5 3

Black & Caucasian 1 0

Native American 0 8

Total 85 60

Geographic Location Projects
Completed

Projects in
Process or Waiting

Biloxi 14 17

Gautier 0 1

Gulfport 17 16 

Moss Point 7 1

Ocean Springs 1 1

Pass Christian 1 0

Total 40 36

HOUSING REHABILITATION & WEATHERIZATION PROJECTS

What can you say about 2020 and Housing Rehabilitation?  You can 
say it has been more than a challenge.  The Housing Rehabilitation 
Program is centered around volunteers giving of their time, talent, and 
mission trip fees.  Volunteers are the fuel behind getting the repairs 
done.  They come to the Mississippi Gulf Coast to have the full mission 
emersion experience and give back to those in our community.  They 
give back one paintbrush, nail, floorboard, drywall, and roof at a 
time.  Not only is their time invaluable, but their mission trip fees are 
also the primary funding for the program.  This funding helps buy the 
materials to do the much-needed work on our client’s homes. 

COVID-19 put a halt on mission trip campers, funds, and the work 
being done for clients. Back Bay Mission had already started projects 
in the very beginning of 2020.  Then boom - these projects came to 
a sudden stop.  Back Bay Mission knew that we could not leave 
projects half done.  This would not be safe for our clients.  Back Bay 
Mission had to spend money to bring in sub-contractors to finish up 
the work that had been started to make sure our homeowners were 
left in a safe situation.  

Currently our mission trip calendars are open for 2021 
and 2022 and mission trip campers are welcome. If you 
are interested in bringing a group or have any questions, 
please contact the Volunteer Coordinator by email at: 
volunteercoordinator@thebackbaymission.org.  

HOUSING REHABILITATION 2020
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CLIENTS IN THE REHAB HOUSEHOLDS

Number of Churches/Organizations Represented by Volunteers 20

Number of Volunteer Work Campers Utilized 187

Number of Volunteer Hours 4,683

Dollar Value of Volunteer Hours $70,592

*Note: Our qualification 
guidelines are that we 
cannot accept clients 
whose income exceeds 
80% of median income. 
HUD classifies 50% of 
median income as Very 
Low income and 30% as 
Extremely Low income.

Household Size Max Income (80% 
Median)

Completed or Closed In-Process or Waiting

1 Person $29,150 21 24

2 Persons $33,300 6 5

3 Persons $37,450 5 4

4 Persons $41,600 3 1

5 Persons $44,950 5 1

6 Persons $48,300 0 0

7 Persons 0 0

8 Persons 0 1
Average Household
Income % of Median
for all clients: 47%*

Average Household 
Income % of Median for 

all clients: 39.9%*

Relationships are forged in the in-betweens. From the time I 
receive a client until a time when they are discharged, we create 
a space for honesty, trust, and vulnerability to occur. This process 
happens in the in-between.

One client that I have had for a few years suffers from severe 
mental illness coupled with dependency issues.  Having known 
them for several years this client and his wife know that BBM and 
all our staff is a safe place to fall. The client who has been in a 
Suboxone program, outpatient therapy, as well as medication for 
his mental illness because of intensive case management fell. He 
called me a few weeks ago to tell me his mother had died in front 
of him. Immediately we knew we had to be extra vigilant with him 
as his is in a make it or break it moment. Unfortunately, he stopped 
taking his medications, relapsed, and was struggling daily to 
even remain in his housing. He called me and told me stating he 
knows he can be honest with me. Mr. Washington and I put our 
heads together to try for a best course of action. We contacted 
MCERT teams, his therapy provider, CRISIS intervention, as well 
as local law enforcement tasked to the homeless with CIT training. 

This did not happen overnight it was a huge effort on a lot of 
organizations part to make sure this individual did not fall through 
the cracks this was calling the client every night at 7pm to take 
his medications until we could get people out to him because he 
will only listen to you. This looks like holding his wife while she 
cried, meeting them in parking lots when they are too afraid to go 
home, responding to emergency calls from management. After 
speaking with the MCERT teams and myself the client decided 
with all he was going through he would voluntarily commit himself 
to a program for mental health, addiction, and to get some time 
under his belt with his medication. I drove him to the center feeling 
so hopeful for him as well as his family.

This holiday after a month of voluntary commitment this client 
and his wife was able to spend Christmas with their family in 
Alabama and visit with their children. He Is stable again and 
knows anytime he needs someone to fall safely on Back Bay 
Mission will be here.

RELATIONSHIPS ARE KEY 
By Sarah Boone, Home At Last Case Manager

BBM-15131-2020AnnRptX.indd   5BBM-15131-2020AnnRptX.indd   5 4/6/21   3:16 PM4/6/21   3:16 PM



MISSION STATEMENT Strengthening Neighborhoods, Seeking Justice, Transforming Lives

AGE RANGE
  0 - 17 3
18 - 24    5
25 - 34 70
35 - 44 107
45 - 54 101
55 - 61 130

62+ 55
Total 471

ETHNICITY

Black 147
American Indian 14
Asian 7
Caucasian 297
Native Hawaiian 2
Refused 4
Total 471

DAY CENTER FOR THE HOMELESS: MICAH DAY CENTER

Showers Taken 3,365
Loads of Laundry  1,459
Items of Mail Dispersed 2,256
Telephone Services & Messages 1,045
Computer Access 1,530
Hygiene Kits 507
State ID’s 3
Haircuts Given 65
Supplemental Nutrition Assistance
Program (SNAP) Applications 142
Other Services & Resources Provided (Razors, Shoes, Etc.) 1,429

Backpacks 126
Blankets 163
Bus Passes 271
Sleeping Bags 47
Tents 32
Underwear 1,324
Socks 1,561
Shirts 1,130
Pants 821
Jackets 145
Notary Services 67
Food Bags 1,684
Total 19,172

NUMBER OF PEOPLE SERVED
134

Female  
333

Male  
4

Transgender 

Total 471
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DAY CENTER CASE MANAGED
DIRECT CLIENT CONTACT

TYPE OF CONTACT
Client Contacts* 200
New Clients 112
Needs/ Strengths Assessment 121
Job Referrals 37
Job Placements 11
Creative Expressions Class 6
Veterans’ Services 7
SSDI/SSI 15
Open Doors Homeless Coalition 75
Housing (BHA, Region VIII, Market, Public) 68
Coastal Family Health Center (CFHC)
- Healthcare for the Homeless** 91
Mental Health Services 42
University of Southern Mississippi (USM)
School of Social Work 4
Birth Certificate / Driver’s License / State ID’s
Forms Filled Out and Filed 44 
SNAP Benefits 47
Stimlus Benefits 13
Verification of Homelessness 107

GENDERRACE

MALE FEMALE

Black 42 16

Caucasian 81 49

Black & Caucasian 0 1

Native American 7 2

Asian 1 1

Latinx 0 0

Total 131 69

AGE RANGE

Veterans Served 9

VETERANS

0-17   0

18-24 11

25-34 43

35-44 42

45-54 57

55-61 28

62+ 19

200

*This number reflects the clients that received 
additional services from the Day Center Case 
Manager inside of the Micah Day Center. The 

total number of clients is not in addition to 
those served in the Micah Day Center. 

** reported by CFHC Outreach Workers

The new year brings a renewed sense of hope for a year filled with 
new possibilities and blessings that will have a positive impact on 
the guests at the Micah Day Center. We welcomed back regular 
guests as well as new guests to the day center. The year started 
off the same as previous years with providing showers, laundry, 
items from the clothing closet, and case management services. 
Back Bay Mission staff continued working on ways to provide 
additional needed services and were excited about implementing 
the Apprenticeship Program. This was a new program that provided 
work experience and a stipend for a guest at the day center for a 
year-long commitment. In February we hired an apprentice, and 
she began working the same month. Then March was here, and we 
began living the life of Covid-19. The day center closed for a short 
time. With the uncertainty of the virus, Back Bay Mission staff were 
given the choice to either return to work or stay home.   

Back Bay Mission opened its doors again but for half-days to 
provide showers, clothing and hygiene items, emergency food 
assistance and additional services when needed. We implemented 
safe practices such as wearing face masks, taking temperatures, 
social distancing, and using hand sanitizer when washing hands 
was not available. There were also changes to some of the services 
we provided. Unfortunately, we could not accept donations of any 
kind which led to minimal clothing items available for the guests. 

Group activities were suspended such as creative expression, 
birthday parties and educational/informational presentations. The 
next several months the day center operated with minimal staff and 
at the beginning of June was back to being fully staffed. During 
this time, the staff at the Micah Day Center met to discuss how 
services would be offered and make any changes that would be 
beneficial to the guests. We assisted guests with applying for the 
stimulus benefits, guidance on how to file for unemployment, and 
providing current information on what resources were available. 
Also, through the CARES Act, some of the guests at the day center 
were housed through Open Doors or were able to stay in a hotel 
until housing was available. 

As time went on during 2020 at the Micah Day Center, we accepted 
the “new normal” of life with Covid-19. We welcomed new guests, 
some just passing through, and pray the guests who no longer come 
to the day center are doing well. At the end of the year the Gulf 
Coast experienced severe weather conditions which prompted staff 
to act quickly on providing the needed resources and information 
regarding local shelters. 2020 definitely brought its challenges but 
the Micah Day Center persevered. We welcomed 2021 and hope 
for the best and as the guests leave the day center for the day we 
continue to pray for their well-being and safety.

REFLECTING ON 2020 AT THE MICAH DAY CENTER
By Kirsten Hebron, Micah Day Center Case Manager
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OUTREACH SERVICES PROVIDED

Referrals 259
Hygiene Kits 43
Bus Passes 145
Blankets 20
Backpacks 7
Sleeping Bags 6
Housing Applications 2
Hats 3
Scarves 1

Food Stamp Applications 95
Socks 1
Medicaid Applications 1
Resumes 2
Government Phone Applications 3
Food 43
Masks 154
Stimulus Applications 42
Thanksgiving Meals 300
Total of Services Provided 1,127

DEMOGRAPHICS AGES

 Male Female
Black 119 8
Asian 1 0
Caucasian 140 14

0-17 0
18-24 2
25-34 61
35-44 157
45-54 43
55-61 18
62+ 1

In 2020 Home At Last (HAL) participants set life goals, learned new skills, and adapted to new policies. 
HAL participants worked on their life goals with the caseworker’s guidance.  These goals were either 
reached, extended, or modified to keep them moving forward.  Also, new guidelines were put in place 
to have all utilities and leases in the participants’ names. This 
involved having meetings repeatedly so that the process could 
be as seamless as possible.The new guidelines inspired Back 
Bay Mission to make HAL participant policies.  These include 
what it is to be a good neighbor, how to pay rent and utilities 
on their own, and how to communicate with landlords.

This year had many challenges including how to meet our 
participants needs during a pandemic.  During COVID we did 

not make any in person home visits however, we did make “SMILE” bags for each client filled with 
things to promote good mental health and wellness. Many of the clients took part of the Hunger 
Homeless Meal that is a traditional Thanksgiving meal provided by Hard Rock Casino Biloxi here 
at Back Bay Mission. This year looked a lot different since the meal had to be packed up in to go 
containers and we were not able to have a sit-down meal together.   Any HAL participant that was 
not able to make it to BBM was set up for their meal to be delivered to their door.  Each client also 
received a Christmas basket filled with groceries to make a holiday pancake breakfast and a full 
Christmas dinner with a turkey and all of the trimmings. 2020 was also a census year so we had 
many conversations about the importance of the census while giving them the tools to fill out the 
information.

This past year has been challenging for our clients, and through effective case management and 
BBM support each client has thrived to the best of their ability.  

While outreach looked very different in 2020, we 
were able to assist those in need even during stay-
at-home orders.  The Micah Center staff was able to 
assemble 100 COVID-19 bags filled with cleaning 
supplies, hand sanitizer, tissue, masks, and soap 
and the caseworker was able to distribute them. 
Countless numbers of masks were given out to 
anyone who needed one.    Three hand washing 
stations with water were set up for the homeless 
knowing that hygiene is important, and the 
homeless was able to keep their hands washed as 
recommended by the CDC.   To continue outreach, 
food items and information about the spread of 
COVID, how to prevent the transmission of COVID, 
what signs and symptoms to watch for, and proper 
ways to maintain social distancing were taken to 
homeless camps. Back Bay Mission also partnered 
with Biloxi Police Department’s homeless task force 
to also hand out COVID bags to the homeless they 
met, to prevent arrests, and to bring services to the 
clients in the field.  Outreach also involved helping 
people apply for their stimulus checks. 

HOME AT LAST 2020 

2020

HOUSED CLIENTS
Black 6
Caucasian 13

AGE
0-17 2

18-24 0

25-34 0

35-44 4

45-54 3

55-61 8

62+ 2

GENDER
Female 10

Male   9

OUTREACH 282
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EMERGENCY ASSISTANCE AND 
CLIENT CHOICE FOOD PANTRY 
The Emergency Assistance and Client Choice Food Pantry 
Programs in 2020 stepped up to help the people in our 
community. Back Bay Mission was able to adapt to work around 
the effects of the pandemic to ensure needed services could still 
be provided. To help secure the safety of our clients this meant 
changes in the emergency assistance and food pantry policies. 

Emergency assistance clients no longer had to meet with the 
caseworker in person, the meetings were conducted over the 
phone with the needed documents being emailed, faxed, or sent 
in a text. Extra funds were added to the emergency assistance 
program to expand the program to help more people. Food 
pantry clients were given their food in prepacked bags for their 
safety and allowed homeless guests to receive food assistance 
once a week instead of once a month while the soup kitchens 
were temporarily closed or on shortened hours. These changes 
enabled our staff to put their best foot forward to make what 
seemed impossible “possible.”  

   

EM
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RENTAL & UTILITY
ASSISTANCE

COVID-19

NUMBER OF PEOPLE SERVED       3,262

NUMBER OF PEOPLE SERVED       170
TOTAL DOLLARS SPENT    $55,623.43

AGE
0-17 168
18-24 84
25-34 202
35-44 231
45-54 266
55-61 208
62+ 214

GENDER
Female 658
Male 674
Trans 4
No Data 37

RACE
Asian                38
Black               571
Caucasian        682
Latina                14
American Indian 12
No Data             56

AGE
0-17 83
18-24 21
25-34 21
35-44 22
45-54 16
55-61 6
62+ 1

GENDER
Female 105
Male 65

INCOME
$0-$12,000  43
$12,001-$20,000  14
$20,001-Above    6

RACE
Asian 3
Black 99
Caucasian 54
Latinx 5
Pacific Islanders 9

COVID 19 RENTAL & UTILITY ASSISTANCE PROGRAM WAS STARTED IN MAY 2020. THIS 
LIMITED TIME PROGRAM WAS SET UP TO HELP LOW-INCOME HOUSEHOLDS MAKE IT 
THROUGH THE HARDSHIP DUE TO THE LOSS OF INCOME RELATED TO COVID 19.  

63
NUMBER OF

HOUSEHOLDS 
SERVED

Household Income of People Served
in the Client Choice Food Pantry

$0 - $12,000 873

$12,001 - $20,000 375

$20,001 & Above 125

Total 1,373

Services Provided Numbers Served Dollars Expended to Services

Food Pantry 3,659 $92,103.82

Utility Relief 186 $41,437.09

Birth Certificates & State ID 31 $525.50

Prescription Medication Assist. 17 $435.80

Transportation 12 $962.00

Miscellaneous 9 $85.00

Case Management 5 $861.06

Total 3,919 $136,410.27
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So, how was the ESG Program affected by/during the 
pandemic?  At first I did not think that I would have a good 
perspective of how the program was impacted, because I 
was a new staff member.  Having started in September of 
2019, I was still learning to stay afloat in what seemed to 
be deep waters.   However, as my doggie paddles evolved 
into nervous breast strokes, I found myself grappling for 
life vests, as we all entered unchartered waters-pandemic.  
Our ESG department had to develop new and safer ways 
(COVID-19 safety guidelines) to introduce our program 
to new participants and to help our existing participants 
maintain ESG guidelines.  There have been long-existing ESG 
guidelines to help us journey with our participants, towards 
their goal of becoming financially self-sustaining.  

Participants are referred to Back Bay Mission through the 
Open Doors Homeless Coalition.  Prior to COVID, our ESG 
case managers would contact the new referrals, to schedule 
an initial in-person meeting.  Whereby, we would introduce 
and explain our ESG Rental Assistance program.  It is during 
this first meeting that we try to build a trusting and supportive 
rapport, with our participants.  We try to maintain an 
environment that is compassionate and unjudgmental, so the 
participants let down their guards and let go of some anxiety 
and fears.  It is also in this first encounter that the participants 
see a spark of light at the end of the proverbial dark and 
scary tunnel.  You can see it in their body language and their 
countenance, as they welcome back an old friend or a new 
one to many.  A friend call hope.  With the elimination of in 
person meetings, how does a case manager build a caring 
and trusting rapport with participants over the phone?  This 
case manager had to lean on her counseling training and 

skills.  What does that entail?  It entails being patient, a lot 
of listening and asking the right questions, and a welcoming 
warm and gentle tone.  It can be done, even if you do not 
have the training.  It is simply treating others the way you 
would want to be treated.  Everyone, and I mean everyone, 
finds themselves in a difficult situation at least once in their 
lives.  How would you want others to treat you, while you are 
down and broken? Most would answer with compassion and 
a hand up type of approach.    

New safety guidelines meant we had to forgo in person 
meetings for new and existing participants. New participants 
now come by and pick up or we mail out new participant 
packets.  Our in-person meetings became over the phone 
meetings, for new and existing participants.  We no longer 
inspect ESG Homeless Prevention homes, and we were 
directed to have landlords complete our inspection forms.  
Participants had to learn how to use smartphone technology 
to upload documents and email them to us, which has been 
difficult for our older and illiterate participants.  

Now, in early 2021, we have learned to successfully navigate 
through those unchartered waters- with our participants.  
Everyone we have encountered (from participants, landlords, 
property managers, utility companies) have had to navigate 
through these same waters, and everyone has been kind, 
patient, and understanding.  What a great testimony to 
human kindness and the human spirit!!!  I am very proud of 
our mission as a Back Bay Mission staff.  As an ESG case 
manager, we do what we can to provide a huge ray of hope.             

EMERGENCY SERVICE GRANT IN 2020
By: Judy Cloyd, ESG Case Manager

EMERGENCY SOLUTIONS GRANT PROGRAM

 CLIENTS SERVED TOTAL SPENT HOUSEHOLDS
Rapid Re-Housing 53 $37,478.02 20
Homelessness Prevention 48 $50,674.24 17
Totals 101 $88,152.26 37

RACE
Black 75
Caucasian 25
Asian 1
Total 101

GENDER
Female 56
Male 45
Total 101 

FEMALE

MALE

INCOME
$0 - $12,000 30
$12,001 - $20,000 5
$20,001 +  2
 

4556

AGE
0-17 55
18-24 6
25-34 13
35-44 8
45-54 14
55-61 4
61+ 1
Total 101
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INCOME
$0 - $12,000 30
$12,001 - $20,000 5
$20,001 +  2
 

VETERANS SUPPORT FUNDS

HOMEPORT I & II (PERMANENT SUPPORTIVE
    HOUSEING FOR VETERANS)

SERVICES PROVIDED OCCURRENCES DOLLAR AMOUNT

Utility Assistance 2 $299.70

Transportation (Gas for Vehicles) 2 $21.00

Furniture Purchased 2 $916.02 

Rental Assistance (Not eligible for SSVF) 1 $935.00

Moving Expenses 1 $360.00

WalMart Gift Cards
To Help with Immediate Needs - Food/Clothing

3 $125.00

Total 11 $2,656.72

HOMEPORT I (DUPLEX)

Units A & B

2 Different Tenets per Unit in 2020

HOMEPORT II (SIX-PLEX0

Units A, B, C, D, & E

Same Tenent per Unit in 2020

Unit F

2 Different Tentents Occupied Unit in 2020

AGE

0-17 0

18-24 0

25-34 2

35-44 0

45-54 2

55-61 2

62+ 3

Total 9

GENDER

Female  6

Male  3

RACE

Black  6

Caucasian  3

Homeport I (Duplex) and Homeport II (Six-plex) were designed 
to help the homeless veteran population.  This enables Back Bay 
Mission to house eight previously homeless Veterans at one time. 
Every unit is move-in ready to allow a veteran to go from living 
on the streets to a fully furnished functional home.  This includes 
everything a person would need from pots and pans to a washer 
and dryer.  To further help, all utilities are included in the rent. The 
veteran pays 30% of their income or $50 per month if they have 
no income.  In 2020 Back Bay Mission served eleven individuals 
through this program.

HOMEPORT

AGE

25-34 1

35-44 2

45-54 2

55-61 2

62+ 4

TOTAL 11

RACE

Black 5

Caucasian 6

TOTAL 11

INCOME

0 - $12,000 9

$12,001 - $20,000 2

TOTAL 11

HOMEPORT TENENTS
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