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Reflections from the Executive Director

Reflections STORY
“History, despite its wrenching
pain cannot be unlived, but if
faced with courage need not be
lived again.” Maya Angelou
Though Maya Angelou was
probably referring to the
difficult challenges involved in
race relations in this country,
as I reread this quote, I thought
about the many courageous
Executive Director
people who seek services
Alice Graham, Ph.D.
at Back Bay Mission. They
come to us despairing, their
lives captured by pain that cannot be unlived. Our guests
and participants (clients) come to us carrying the burden of
traumas, failures-- theirs and others, disappointments and
fears inflicted by their history. They come to Back Bay Mission
with personal stories of loss, neglect, and pain; they, too often
blinded by their stories of mistakes, misjudgments’, shortsightedness struggling for ways to ease their journey.
I watched the journey forward of a single mother who saw
herself as “dumb”, inadequate, and unable to make good
choices for herself and her children. I watched her move
from victimhood to survivor, to being able to secure her high
school diploma, complete Getting Ahead In a Just Getting by
World, become gainfully employed and graduate from our
Home At Last Program. Over five years with support, she was
able to face her fears, let go of defining her future by her past
and courageously reclaim her life. She, for me exemplifies
facing forward with courage. There are stories like hers in
every program area. A man, 78 years old, caring for three
children which he and his wife adopted long before she was

diagnosed with dementia, called Back Bay Mission looking
for help to repair his leaking roof. Three teenage children
allowing themselves to be raised, cared for and loved by a
wheelchair bound grandfather. It took courage for him not to
give up and Back Bay Mission with the support of volunteers
was able to partner with him to make his home safe and
habitable.
A man sick and in his seventies, homeless and on the street for
ten years, a frequent guest in the Micah Day Center finally
had the courage to redirect his life by being housed and
supported by Back Bay Mission Staff. History, as our guests
and participants teach us every day through their stories and
behavior, pain cannot be unlived; however, we also learn
that with courage wrenching pain need not be lived again.
This is Back Bay Mission’s work to create and maintain
spaces and relationships for people to discover their courage
to redefine themselves as persons of value, strength, and
possibilit y. Maya Angelou’s quote describes the work we all
must do in order not to make the past our future. It is with
your support we are able to strengthen neighborhoods,
seek justice, and transform lives in ways that can change our
communit y to be places of wholeness and healing.
Executive Director,

Alice Graham
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MICAH DAY CENTER MAKEOVER
The goal of the Micah Day Center is creating a safe environment that
fosters a feeling of respect and encourages an uplifting and positive
environment. The guests contributed their voice by providing input
the staff could implement; allowing for a space that truly reflected
the needs of the guests. The staff and Back Bay Mission volunteers
worked together to do a needed make-over. The new additions
included: inspirational quotes on the walls, expressive chalk wall
for the guest to use, a wall to display the pieces of art work done in
Creative Expression, “Quote of the Week” board where the guests

can contribute inspirational quotes, as well as books, games and
art supplies. Back Bay Mission is a beacon of hope for so many
of our guests who come in to receive shelter from the storm they
encounter each day. This mission is not only a shelter but a place
where learning and growth paves a way to weather these storms.
Empowering our guests with knowledge and tools provides them
the abilit y to not only move forward but to push through the storms
with persistence and perseverance.
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BRIDGES OUT OF POVERTY –
BY: REV. ALICE GRAHAM, PH.D.

a critical component in our goal to empower
clients to become long-term sustainable. This
program builds on our work to Strengthen
Neighborhoods, Seek Justice, Transform Lives.
A few days ago, I had the opportunity to talk
with S, a Bridges Out of Povert y graduate.
Following Bridges, she enrolled in Smart Start a
program that addresses the deficits in soft skills
that include math, reading, communication that
are often barrier to forward movement. This led
to a scholarship from the WIN Job Center to
begin work on an associate degree carpentry
and construction. At this point she has one more
semester to secure her Associates Degree.

Back Bay Mission will begin its fourth cycle of Bridges
Out of Povert y in September. We are so excited about the
impact that Bridges has made in the lives of the women in
the initial cycles. Of the eight women who completed the
Getting Ahead in a Just Getting’ By World course, seven
have made substantial forward movement that includes
getting into training programs, returning to school, being
promoted, securing living wage jobs. This reflects the goals
of Bridges Out of Povert y, that is, to bring individuals from
all sectors and economic classes together to improve job
retention rates, improve outcomes, in support of individuals
committed to moving out of povert y. The Bridges programs
helps communities to move individuals from povert y to selfsufficiency, strengthen educational attainment and job skills to
build sustainable communities where everyone can live well.
Program participants, called Investigators, attend a 16-week
course (Getting Ahead in a Just Getting’ By World), where
they learn about the historical, social, and economic aspects
of povert y, as well as money management. Investigators work
with a mentor drawn from the communit y who agrees to be
their mentor. Mentors agree to engage, call and provide peer
support for t wo years. Investigators receive a $25 per week
stipend during the course for their participation.
Each class has a maximum of 12 people. Our goal is to host
at least t wo cycles each year. Jona Burton is the facilitator
for the 16-week course which begins September 10th.
Bridges out of Povert y is funded through donations and is
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Ms. S. is a single mom with one son still at home.
She is a native of Trinidad and last year became
a naturalized citizen. As a young girl she loved
working alongside her father on his construction
jobs. She learned how to work hard from her
mother as well. Growing up in a very poor family living in
a middle class Trinidadian neighborhood she learned from
her mother how to survive with very little. She brought those
survival skills to the United States raising five children as she
moved from welfare to living from paycheck to paycheck. S.
began to realize that welfare was a trap. If she got a job, the
low wage would make her immediately ineligible for public
assistance and her pay would not be enough to cover the loss
of her public assistance check.
She also realized that the welfare check was making decisions
for her. At one point she took the risk of getting off welfare
and found herself, due to her low skill level, working low skill
level jobs in a constant struggle of not having enough to meet
her families’ needs. It was also frustrating to realize that she
was passing onto her children the povert y culture “of never
being able to get ahead”. She began to understand that she
was a victim of her own ignorance and that in order to break
out of the povert y cycle she needed to be brutally honest
with herself and take a bigger risk to break the cycle. So, she
got training to be a trucker. Her son began riding with her so
she could home school him rather than leave him in uncertain
situations. Through a series of unfortunate events the rider’s
privilege was revoked and then she was fired.
Not giving up and committed to creating a new future for
herself and her son she enrolled in the Women In Construction
Program to develop her basic construction skills. It was during
this period that she heard a presentation about Bridges Out
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Y – THE WORK BEING DONE
of Povert y where Kenney Washington talked about identif ying
one’s core issues in order to change the direction of one’s life.
She had come to a point where she was sick and tired of being
sick and tired. She saw the Bridges program as an opportunit y
to shift her thinking from decisions made in desperation to
making decisions to produce a long-term result. She wanted to
do the internal work that could shift her self-perception as well
as understand the structures of povert y to change direction of
her life. She learned that in povert y you are unable to plan and
you’re always running scared because anything can create a
catastrophe. S. completed the course, enrolled in Smart Start,

continued being mentored, then began work towards her
Associate’s Degree in carpentry and construction. And, then a
very surprising thing happened. Back Bay Mission was looking
to hire a third person for our Housing Recovery Program. S.
applied and was unanimously selected by the interview team
as the best candidate for the position. She is now earning a
living wage; breaking the cycle of povert y as she envisions a
better future for herself, her son and her family. S. is grateful
for the Women In Construction Program that supported her
application to the Bridges Program which she sees as the
catalyst for changing the direction for her life.

BREAKING DOWN THE BARRIERS

John came to the Micah Day Center and met with the Case
Manager in May 2019 and stated he has been homeless for
a year and has been staying at the beach by the pier. He is a
veteran and has no income. His wallet was stolen, and his main
need is to get his Social Security card and birth certificate so
he can get a Mississippi ID for employment. When looking up
the application process for a birth certificate from Texas we
found out that since he does not have a photo ID, he would
need two documents from a secondary list of acceptable ID’s.
He stated he did not have any of the documents listed. The
case manager brainstormed with John on what he could do

to get the documents he needed. They realized
they came across a barrier that could keep John
from getting his ID and procuring employment.
John and the case manager both expressed
defeat for the time being and they both stated
they would continue to work on finding a
solution. The case manager met with John
again at the beginning of June when he needed
assistance with getting his medical records
from a facility in Florida. An Authorization to
Release Information form was printed, and the
case manager assisted him with filling it out
and faxed it the same day. Now, they just had
to wait. John informed the case manager at
the end of June that he received his medical
records. He also went to the VA and applied for
his DD-214 document and received additional
resources. The list for getting a birth certificate
from Texas was reviewed again and they found
two possible documents he can use to verify his
identity: DD-214 and Social Security card. The
case manager suggested he get the document
he needs to apply for a duplicate social security card. If he
gets his Social Security card and DD-214 card, he can use both
documents as ID’s to apply for his birth certificate. Just in case,
he may be able to use the medical records which is listed as
supporting documents. The case manager and John smiled and
gave each other a high five because they are breaking down
the barrier to getting an ID piece by piece. Back Bay Mission
will also be able to assist with the fee for the birth certificate
because his main goal is to be employed and he has shown his
determination to not be defeated.
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IN MEMORY OF REV. DAVID E. STEPHENS
In August 1972 the Rev. David E. Stephens
came to Back Bay Mission from Texarkana,
Arkansas to assume the position of the Director.
Rev. Stephens was tasked with closing Back
Bay Mission.
Rev. Stephens experienced firsthand how critical Back Bay Mission
was to clients being served here on the Mississippi Gulf Coast.
Back Bay Mission at that time served youth and low-income families
since the 1920s. He also found that the financial state of the mission
was less than favorable. Back Bay Mission and the Biloxi UCC
Church lost local support when their pastors joined the NA ACP in
integrating Biloxi’s public beach.
David found a way to bring Back Bay Mission to financial stabilit y,
with Shrimp Boils. Shrimp Boils were held in churches across the
U.S. to spread the word of the work being done in Biloxi. The shrimp
boils became so popular that a van had to be purchased along

with a trailer that was equipped to haul the shrimp and supplies.
Because of this effort, the doors at Back Bay Mission remain open.
Rev. Stephens expanded his reach within the UCC church by
serving on the CHHSM board during a period of transition and
reorganization and was even named “Executive of the Year” by the
Council for Health and Human Services Ministries in 1997.
David was key in the creation, development and success of dozens
of other programs and services, such as Mississippi Mothers and
Babies Coalition, South Mississippi Aids Task Force, Mississippi
Health Security Coalition, Biloxi Public Housing Authorit y, Coastal
Family Health Center, Gulf Coast Women’s Center, Loaves and
Fishes and Interfaith Disaster Task Force. Back Bay Mission continues
to thrive thanks to the work of David Stephens, his wife Karlyn,
and the countless others who were inspired by his leadership and
direction for over 28 years.
Our hearts and prayers go out to Karlyn and the family.

2019 DONATION TRIBUTES AS OF JULY
Tribute- In Memory Of

Tribute- In Honor Of

Charlotte Albert
Rev. Edwin Berger
Anne Cook
Martin Dally
Kelly Devine
Matthew Gaines
Rev. Frank Isaacs for 60 Years of Ordained
Ministry
Bill & Ellen Matten
The Robertsons
John and Pam Small
Mr. Terry and Mrs. Jeanette Tangeman
Terry Tangeman
Charles H. Whiston
Elizabeth C. Woodall
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Elizabeth Adams
Rev. Jack Aregood
Lawrence "Larry" Cook
Rev. J. Richard Coyle
Barb Doll
Rev. D. Clifford Farmer, Fr. Bruce Farmer and Chris Farmer
Carol Ann Giardina
John Clifford Harris
Ruth Johanningsmeier
Melissa Kinder
Elaine Klabunde
Butch Knight
Joe and Emily Lipscomb
Mars
Elaine Mary Metcalf
Rev. Warren M. Mueller
Tim O'Brien
Joann Marie Payne
Rev. William "Bill" Harry Rader, PhD
Richard Rinker
Mr. Fred and Mrs. Winnie Schumacher
Rev. David Stephens
Milton Upton
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MOVING FORWARD
BY: KIRSTEN HEBRON, DAY CENTER CASE MANAGER

“Roger” has been a guest at the Micah
Day Center for several years and made
an impression on the staff with his
stylish outfits and sunny disposition. He
began volunteering at the day center at
the end of last year by taking out the
garbage but after a month, he had a
setback and did not come to the day
center for four months. We kept the
door open for Roger and he currently volunteers four days out of the week
by cleaning the showers, doing the laundry, and performing other tasks
needed throughout the day. Roger has become a welcome addition at
the day center and works well with staff and short-term volunteers. During
this time, he was staying at his mother’s apartment but when she moved
to another location Roger became homeless. His mood changed from
always smiling and laughing to being quiet and withdrawn. After a few
days, he expressed to the staff at the day center that he wanted to get his
own place. After talking with Roger, we identified what was hindering him
from getting an apartment. Roger is on a fixed income; he wants to live by
himself and he does not have money saved for deposits. My supervisor and
I met with Roger to discuss his options. It was suggested that Roger have a
roommate, but he was adamant about living alone. He had not looked at
any apartments and was not sure where he would stay that would not take

most of his disability check. Roger was not sure about his next step and
became emotional about living on the streets again. After the meeting,
my supervisor and I discussed how Back Bay Mission could assist Roger
in getting housing. It was decided that BBM would assist with locating an
affordable apartment and cover the deposit for the apartment and power.
My supervisor noticed a small apartment complex not far from Back Bay
Mission that had a rental sign posted with contact information. I contacted
the rental management company and was told that an apartment in his
price range was not available but to keep checking online for current and
upcoming listings. I also printed an application and found out the specifics
of the application process for Roger. Every couple of days I would check
to see if an apartment at that property was available for rent and one
day a listing was posted. That same day I faxed Roger’s application and
then called the rental company. I spoke with a staff member at the rental
management company and she stated that Roger would need to see the
apartment first. I relayed this information to Roger. The next day Roger
stated that he got the key and saw the apartment, he was approved for
the apartment and will be signing the lease later in the week. I called
the rental management company and they confirmed he was approved. I
asked them for an invoice for the security deposit and it was paid the same
day. Roger signed the lease that week, paid his rent and moved into his first
apartment. Inspired by Roger’s hard work and his goal of one day getting
a job, the day center staff is working on implementing an apprenticeship
program that will allow a guest to apprentice at the day center for one
year and receive compensation. This program will allow them to gain
knowledge and experience they will need for procuring and maintaining
future employment and lead them on the road to self-sufficiency. Roger will
be our first guest to participate in the apprenticeship program.

MEET THE HOUSING RECOVERY TEAM AT BACK BAY MISSION
Craig Steenkamp:
Construction
Manager
Originally from South Africa,
Craig came to America
on a Soccer Scholarship
for college. He fell in love
with America and all the
opportunities it had to offer.
From college he made his
way into construction. Craig has always liked
working with his hands. He worked in Mississippi
and Florida building anything from single homes
to massive condo complexes. He has always had
a passion for helping others. That is what led him
to Back Bay Mission. Craig started in 2007 with
Back Bay Mission to run the rehabilitation program.
Under Craig’s leadership he took the “paint and
scrape” operation to a full rehabilitation and single
home build operation. While at Back Bay Mission
Craig was able to get his General Contractors
License. Back Bay Mission under the guidance of
Craig Steenkamp has been able to improve the
lives of many homeowners on the Mississippi Gulf
Coast. Plus, he seems to have a wonderful way of
working with the volunteers and making their week
of servant leadership educational and rewarding.
To: Back Bay Mission
From: Ms. G

Loraine
Serrano:
Assistant
Construction
Coordinator
Originally
from
the West Indies,
Loraine has spent
the
past
t wo
decades def ying
social norms for women. She was a
trucker, and has now completed the
Women in Construction Program, which
is how she learned about Back Bay
Mission. After graduating from Women
in Construction, in good standing,
she became involved in the Bridges
out of Povert y Program here at Back
Bay Mission. She has continued going
to college to further her studies and
skills. Loraine stated, “The best thing
about these relationships, is that these
programs follow your progress and
provide support services for you on your
journey. I feel like I’ve been blessed with
a lifelong support system and for that I
am truly grateful.”

Matt Cole:
Construction
Supervisor
Matt is a familiar face
here at Back Bay
Mission. Originally
from
Newtown,
Connecticut,
Matt
has served as a
mission
camper
on over 15 youth and adult service trips
to Back Bay Mission. Matt worked in
Washington DC before coming to BBM
for a little over 3 years. He worked with
several different non-profits as a Canvas
Director and worked in retail. He started
working at 14 with his dad in construction
until he left for DC to branch out on his own.
He has worked in construction for over 17
years. Over the past 10 years, he has long
had a passion for assisting those who seek
help. His jobs have ranged from outside
sheet metal fabricator, retail sales, to now
the Construction Supervisor at BBM. Matt
is yet another wonderful addition to the
Housing Recovery team, and Back Bay
Mission staff.

Thank you!

When Back Bay Mission had came to my house to update my HVAC system, another blessing was insulation in my attic
to keep me comfortable in the summer/ winter. My house was very hot in the summer, very cold in the winter. Back Bay
Mission was a blessing from God, this organization had help made me feel like a human being instead of feeling helpless….
Back Bay Mission had touch my heart with happiness, gratitude, being bless, and most of all: God is awesome. A job well
done! With God’s blessing of a helping hand. Thanks, a billion

❤
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