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Mission Statement
Back Bay Mission meets the urgent needs of those suffering from poverty 
and its effects while building pathways to social justice.  We lead the way 
in delivering services, creating collaborative solutions, and transforming 

lives through mission immersion experiences. 

Vision Statement
To eradicate the sting of poverty and its effects 

on individuals and communities.
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Self-Sustainability 
Requires a Home
Back Bay Mission knows to be on the road to sustainability that 
you need a home that is affordable and safe.  This is so hard 
to accomplish and maintain when the cost of living is much 
higher than the average worker’s pay.  The average cost of 
a one-bedroom apartment in Harrison County Mississippi is 
$577, as stated by the National Low Income Housing Coalition.  
A person working for $7.25 an hour would need to work 61 
hours each week in order to afford a modest one-bedroom 
apartment. You can view more stats about Mississippi at nlihc.
org/oor/mississippi.  

Back Bay Mission is making a difference for people and families 
in need of affordable housing.  Back Bay Mission and Gulf Coast 
Housing Initiative are teaming up to build a 1300 square foot 
home with three bedrooms and two baths. This home will be 
an affordable solution for a family here on the Gulf Coast.  This 
will be the first single home build for Back Bay Mission and Gulf 
Coast Housing Initiative.  The groundbreaking for this home 
was held on February 2, 2016.  Updates of the homes progress 
will be posted on our website, thebackbaymission.org, as they 
are available.  

ee-‐Bedr

Groundbreaking picture: Pictured from Left to Right: Rev. 
Alice Graham, PhD, Back Bay Mission; Everett Lewis, Gulf 
Coast Housing Initiative; Craig Steenkamp, Back Bay Mis-
sion; Paul Buchanan, The Peoples Bank; Brent Johnson, The 
Peoples Bank; Relando Nettles, Gulfport Job Corps; Amber 
Moore, Gulfport Job Corps; Velecia Sims, Gulfport Job Corps
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A few weeks ago, in a meeting with volunteers at Back Bay Mission, I was asked what long-
term sustainability looks like for the people we serve.  No one had asked me that question 
before; however, immediately I knew that the volunteer’s question captured the distinction 
between giving a person a hand-out and giving a hand-up.  At Back Bay Mission we make a clear 
distinction between emergency services, hand-outs and hand-up services. Hand up services 
provides access to resources, training, information, education with emotional relational support.  
The Hand-up services in partnership with clients create the pathway to long-term sustainability.  
Regardless of need or circumstance every person is treated with respect.  

Back Bay Mission’s hand-out services seek to stabilize a deteriorating situations that threaten the 
individual’s immediate survival: food pantry, utility assistance, daytime safe space for the homeless, identification cards, 
access to Department of Human Services (DHS), access to Coastal Family Health, and an address to receive mail. These 
“hand-out” services are designed to keep those threats to survival situations from getting worse.  We also have a range 
of hand-up services that are designed to partner with individuals and families to increase their capacity to move from 
poverty to sustainability.  For instance, the Housing and Urban Development (HUD) funded supportive housing program 
focuses on partnering with clients to create and implement a plan for moving out of permanent supportive housing 
to a housing situation that reflects their aspirations and hope for their families. The rental assistance program funded 
by Mississippi Home Corporation also allows us to assist people with lowest income to have housing and to prevent 
homelessness for people experiencing a situational catastrophe.    In the Micah Day Center, our homeless guests have 
access to a resume writer, computers to assist in job searches, showers, clean clothes and haircuts. They are encouraged 
and supported in utilizing workforce development opportunities that prepare them to be gainfully employed. 

Often, options are needed that nurture self-esteem and healing of long-standing emotional wounds to encourage hope 
for the future.  So art classes run by local artists, support provided for the client initiated community garden, and case 
management provide encouragement, inspiration, and hope for clients’ desire to make their lives work.  Our housing 
recovery program selects houses to rehab for persons whose incomes, disability, and/ or illness have made their home 
uninhabitable or inaccessible due to delayed maintenance.  Housing rehab works to provide a safe housing environment 
in which the elderly, children, and people with disabilities can be cared for and therefore create more possibilities for 
contributing to improving the quality of life in their neighborhoods.

In this context, long-term sustainability looks like people having the tools, support and guidance to redesign their 
lives in order to realize their long-term hopes and aspirations.  As the Back Bay Mission staff engages with our client 
population we are frequently impressed by the untapped talents and gifts that our clients possess.   Long-term 
sustainability involves relating to people in such a way that they are empowered to grow their lives in ways that have 
meaning and value for them and the communities in which they live.  As I understand long-term sustainability, it 
is nurturing a sense of resiliency within the heart of the individual so that when failures, disappointments, or crises 
happen, as they do with all of us, that there is within them the capacity to access a range of internal and external 
resources to recover and move forward.  Building long-term sustainability requires having sufficient staffing so that 
every client is engaged with someone who is focused on supporting their life goals in ways that matter to them.  
 In my Webster’s Encyclopedia Unabridged Dictionary of the English Language published in 1989 there is no definition 
for the word sustainability. However, in the Encarta Dictionary on my computer, the definition is able to be maintained.   
So in describing what sustainability looks like, it looks like people having the capacity to maintain themselves in the 
midst of life’s many challenges and opportunities in ways that give hope for their future.  At Back Bay Mission our staff 
does not focus on past mistakes and failures but what is needed for each client to move towards a future with hope. 

Alice Graham, Ph. D.
Executive Director

Reflections from the Executive Director

Sustainability is worth the fight

Executive Director 
Alice Graham, Ph.D.

Alice Graham
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   It’s said that our society is the only society worldwide that doesn’t consider the Arts to 
be a necessary part of our culture.  It’s said that a person can travel across our planet and 
not find another place in which music, dance, and artistic creations are not intrinsically 
woven into the fabric of everyday life.  Rather, the Arts can be found in their traditions and 
religions, their celebrations of both life and death, their homes and how they choose to 
adorn their bodies.  It’s what makes them whole.
 For as long as I can remember, I have wanted to use my inclination for the visual arts to 
open the doorways in people’s minds and hearts.  It’s funny how we go into a situation with 
the attitude that we’ll be contributing something...  Instead, it is WE who are given a gift 
that’s too precious for words.
 When any of us are knocked down over and over again, we tend to lose trust in 
humankind.  We expect to have our stretched out hands slapped rather than given 
something we need.  Just imagine having everything taken from you until you feel you are 
less than.  That you are only someone to be considered a burden or ignored.
 When we first started planning this regime of classes, we were all so fired up about 
the things we could do to help empower those who had lost everything, to give them a 
tangible product that would allow them to learn that they had something beautiful yet to 
give.  We each brought passion and joy to the table, never stopping to think that maybe 
those we wanted to help most might not want what we had to offer.
 Because, if you’ve been knocked down enough, you no longer trust. So it was that we 
had no one sign up for our first set of classes.  It was disheartening, but I understood.  We needed to ask permission of them to let us in.
 The Wednesday after the first class should have been held, I was invited to hang out at the Mission... to talk with the group of people 
there about what I wanted to share.  I did so and could see a few faces light up.  Once I finished talking, I simply sat there and worked on a 
painting.  One by one a few people came and chatted with me...  my smile got bigger and bigger!  These people have so much beauty inside 
just begging to get out.  Oh, how I want to help them do just that!   (Roxy’s story continued on page 7)

Art In Living: The Impact As 
Seen Through The Art Instructor

What Art Means To Me
By Patrick Knight  
  (Student in the  
    Art In Living Class)
There are many words for what art means 
to me, but the first thing that comes to mind 
is what Roxy teaches about art being about 
the individual person.  For those who don’t 
know her, Roxy is the art teacher at Back 
Bay Mission and has opened up for me what 
art is.  In art class I can put down, unless 
specified, what comes to mind and heart on 
a piece of paper how I feel.  Whether it be 

words, pottery or pictures, I can tell a story without worrying what 
others think.  
When I go to art class I feel a part of something.  I can be 
productive as an individual as well as in group.  When she calls 
us her class I feel as if I am wanted and not just a number on a 
piece of paper.  The personal touch she gives I learned is part of 

being an artist and helps me overcome the fear of being wrong.  
Wrong in what I write, draw and shape.  Art can give hope and 
heal when done correctly and can also teach a person it is ok to 
be an individual as art allows a person to step from one realm 
into another.  As I explore myself on the inside, I begin to better 
understand myself.
  Art helps me understand that I may not have any monetary assets 
to offer others, but what I do have to offer may help change another 
person’s life.  Roxy, the art teacher, helps me understand how good 
I can be despite others and this seeps into other areas of my life as 
I learn to listen better to what other teach.  I have learned that art 
affects everything because it is a matter of the heart and affects 
even religious and governmental aspects of life.  Art, overall, gives 
me a new way to look at myself and others and allows me to find 
happiness also.  It allows me to look at my religious life in a more 
colorful way which strengthens my belief and faith.  Overall art 
allows me to love more fully and that is what are means to me.  
With art comes passion.  With passion comes love and hate. Which 
way will you let art guide you; towards love or hate? With love you 
soar and fly.  With hate you sink and drown.  However, art can 
change hate to love and be a lifeline in the rage of the storm of 
today’s world. 

Patrick Knight 
in art class
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BIRDIES for Charity: 
A Great  
Opportunity 
to Support 
Back Bay Mission
The Mississippi Gulf Resort Classic has been supporting 
charities on the Coast through Birdies for Charity since 2010. 
This is a great opportunity for you to support the work of Back 
Bay Mission!
Simply go to the Back Bay Mission 
website, thebackbaymission.org, or 
Mississippi Gulf Resort Classic Birdies 
for Charity website, 2016mgrc.com/
birdies-for-charity.php, and make 
your pledge. You can either pledge a certain amount of money 
per birdie during the Classic or a flat pledge to the Mission. 
Every penny of your pledge will go to Back Bay Mission.  
So, if you pledge ten cents per birdie and there are 650  
birdies during the Classic, that would become a gift of $65!
For those who may not know, a birdie is a score of one stroke 
better than par on a hole.

In addition, the charities with the most donations will receive 
a bonus from the Mississippi Gulf Resort Classic! The charity 
with the most donations will receive a ‘match’ up to $7,500; the 
second most, up to $5,000; and third place, up to $2,500. Your 
gift can become even more powerful through these bonuses!
Finally, you can win your own prizes through the Guess the 
Birdies contest. Guess the number of birdies there will be 
during the Classic, and you can win the grand prize! Your 
pledge must be entered by March 31, 2016 to be eligible for 
the grand prize.  

Grand Prize provided by Scarlet Pearl Resort in D’Iberville
• Two (2) Night Hotel Stay at the  
 Scarlet Pearl Resort in D’Iberville
• Dinner for Two (2) at the Scarlet Grille 
• A Round of Mini Golf for Two (2)  
 at Lava Links

This is a great opportunity to strengthen neighborhoods, seek 
justice, and transform lives! Make your pledge today! Please 
contact Laura Payne, lpayne@thebackbaymission.org or  
228-432-0301, at the Back Bay Mission with any questions.

Your Overall Health 
Contributes to Your 
Pursuit of Sustainability
The state of health in Mississippi is an issue that needs to be 
addressed.  Education is a key piece in making a significant 
difference in the health of Mississippians. Mississippi has 
very poor rankings in overall health.   According  
to the United Health Foundation as viewed at  
www.americashealthrankings.org, Mississippi ranks: 

• Overall Health - 50th
• Smokers - 47th
• Diabetes - 48th
• Obesity - 49th
• Cancer - 49th
• Heart Issues - 37th

At Back Bay Mission, 
we’re helping our clients address 
their health issues.  We are pleased to announce that Mary 
Tell, a Community Health Partner, is now located on the 
campus.  Mary heads up many health classes, cooking 
classes, and processes many clients to inform them of health 
issues and how to maintain a healthier life style.  

As a Community Health 
Partner, Mary develops and 
delivers health education 
to the residents of the 
Mississippi Gulf Coast related 
to disease prevention, 
screening, and healthy 
behaviors. She teaches 

classes promoting a healthy lifestyle and prevention as well 
as treatment and management of chronic diseases.  She 
teaches nutrition, physical activity, stress management, and 
coordinates health screenings.  
Mary also helps clients connect to resources with health and 
human services.  Through 
partnering with community 
nonprofits and faith based 
organizations she is helping 
to create an awareness of 
chronic diseases, prevention, 
and management.  She 
promotes awareness not only 
on the campus of Back Bay Mission, but attends health fairs 
and other community programs across the Mississippi Gulf 
Coast.  Sustainability is a goal we want to reach with all of 
our clients.  This goal cannot be reached without the work 
Mary is doing to address the overall health of each person. 
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God’s Green Acres
Back Bay Mission is opening a community garden called 
God’s Green Acres. Client suggested and client run, this 
garden will supply vegetables that will nourish the client 
gardeners and others in the community. The gardeners plan 
on sharing their excess crops with the Mission’s food pantry 

and other food pantries in the area.
The Mississippi Gulf Coast 
Connection, a group of professional 
and civically-focused African-
American women, is a supporting 
partner of God’s Green Acres. There 
are also several master gardeners 
in the area who are volunteering 
their time and expertise. Heading 
up the client gardeners are are 
Bennie Alexander and Andre 
Foster, veterans currently housed 
in HomePort.
 

Updates about God’s Green Acres will be posted on our 
website (thebackbaymission.org) as they are available.

Pictured Above: The Mississippi Gulf Coast Connection, Back 
Bay Mission staff person and gardeners for God’s Green Acres 
are pictured breaking ground on the garden.  

Pictured Left: left to right: Bennie Alexander, Chair of God’s 
Green Acres and Andre Foster, Co-Chair

Loretta Smith, a Case 
Worker and Navigator  
at Back Bay Mission
Back Bay Mission has added rental assistance to our list 
of programs to help people on the Mississippi Gulf Coast 
become sustainable.  Back Bay Mission has received a grant 
from the Mississippi Home Corporation to provide short 
term rental assistance and case management for low-income 
clients who can be sustainable with the use of short-term 
financial support.   Loretta Smith, a new addition to the 
Mission’s staff, has been hired to run that program.  Loretta 
will manage the cases and help serve clients on their journey 
to sustainability.  Back Bay Mission would like to expand 
the rental assistance program to allow us to help more 
individuals and families.

 Loretta also has been certified as a Navigator for the Health 
Insurance Marketplace to enroll income eligible persons in 
the federally subsidized health insurance providers during 
the open enrollment period. Back Bay Mission has been 
awarded a grant from Oak Hill Baptist Church in Hernando, 

Mississippi to fund this work in partnership with El Pueblo 
and Boat People SOS. Back Bay Mission will serve as an in-
person site for the local community to sign up for insurance 
with the Marketplace.  Loretta can provide live, hands on help 
with navigating the website.  

 Please help us welcome Loretta Smith and all the skills she 
brings to Back Bay Mission.  Loretta is a blessing and will help 
many individuals and families here in Mississippi.
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Mats for the Homeless
 Fred and Caroline Dunaway recently stopped by Back Bay Mission with gifts for the homeless, 
sleeping mats.  Caroline, a Mississippi native, was on her computer and was intrigued by an article 
about mats for the homeless.   Caroline liked the idea of recycling plastic bags, such as 
grocery bags, to make them.  The mats were made to help comfort the homeless; keep them 
off of the wet ground.  
 Caroline researched how to make these and found them to be really easy for people 
who already knew how to crochet.  She found a video explaining the process and she got 
started.  Caroline took it a step further; she developed a comfortable carrying strap for the 
mat that makes it easy to tote.  
 Caroline has taught about nine people currently how to make these mats. She said, “Her 
group has people that can crochet and ones that cannot.  The ones that do not crochet help 
with the cutting of the plastic bags.”   Caroline and her husband, Fred, enjoy giving these 
mats to those in need. 
 Caroline and Fred are currently living in Gulf Breeze, Florida.  They moved after losing 
their home in Hurricane Katrina. They cannot wait to get back home.  Caroline and Fred bring these mats to Back Bay Mission when 
they are in Biloxi.  Caroline said, “I will start a group here locally to create these as needed once I get back to my beloved Biloxi.”  
 Thank you Caroline and Fred Dunaway and all of those out there who make a difference for those in need.  God bless you.  
If you are interested in viewing how to make the mats there are several videos on the internet.  One that we liked can be viewed at: 
www.youtube.com/watch?v=eu84CZtNTCE.

Red, White, and Blue 
Fundraiser: Supporting our 
Homeless and Struggling Veterans
 On any given night, more than 50,000 American veterans are homeless. 

It is unimaginable that our veterans – men and women who 
have been willing to sacrifice for our country – are left on the 
street to fend for themselves. It’s time for us to step up, say 
that this epidemic of veteran homelessness is unacceptable, 
and demand more for our veterans.
 From November 6th through November 11th this year, Back 
Bay Mission held our annual Red, White, and Blue fundraiser 
to support our work with veterans. The money raised through 

this fundraiser will help homeless veterans, veterans 
who are struggling to remain housed, and other 
veterans who rely on the services of Back Bay Mission. 
Back Bay Mission asked particular restaurants in the 
area to set aside a portion of their proceeds on these 
days to support the Veterans’ Fund at Back Bay Mission. 
Six local restaurant owners stood up to participate. 
These local owners deserve to be recognized for their 
giving spirit and commitment to their community.  
Thank you: Anthony’s Sports Bar & Grill, Desporte 
& Sons Seafood Market and Deli, Dickey’s Barbecue 
Pit D’Iberville and Gulfport, Orchid Authentic Indian 
Cuisine, Shaggy’s Biloxi Beach, and Tasty Tails Seafood 
House.  Thank you also to the supporters that 
patronized the participating restaurants. Together, we 
can help veterans on the road to sustainability and end 
veteran homelessness on the Mississippi Gulf Coast.

 One gentleman told me that he had all of these 
shapes stuck in the right side of his brain, but he 
didn’t even know how to begin to draw them all.  I had 
hoped that he would come to class the following day, 
but...  perhaps another day, he will. The next day was 
the first class in our endeavor.  I had four students and 
that was exciting.  A couple of them told me that their 
case workers had MADE them come.  We later laughed 
about that!
 That class session was an exercise that allows us 
to relax and lets the subconscious take over.  We had 
stacks of magazines and tore out pictures, words, 
even articles that caught our attention at a rapid 
pace... no second guessing.  Once we had done that, 
a collage was created on a board.  Each person’s was 
so very different and I could see a light go on in their 
eyes as they realized that this creation was a part of 
THEMSELVES.  We could all see the individual in each 
piece and that artist began to talk more and more 
about what was important to them.
 To say this experience was everything is putting 
it mildly.  Words do the experience no justice.  We 
all walked away that day with new ideas, new 
understanding, new trust and a burgeoning self 
esteem where none had been before.  More than what 
I taught my class, they taught me a renewed joy of 
discovery.

My students said that they’re going to pass the word 
that they love my class.  YAY!

Art In Living (Cont. from page 4)
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